Recipe for CSLBT Pack Organization Session

Each Item was printed on a separate sheet of paper on a large flip chart:

Several LARGE handfuls of boys
1 chartered organization — church, PTA, synagogue or school
#of parents (that’s LARGE # of boys — a little PUN)

add a dash of crafts, teaspoon of songs, % cup outdoor activities, tablespoon of skits, ¥4 Cup of
games

Gallons of FUN (show only at the very end of the statement below)

Spoken
“In a large room (the chartered organization), separate the boys by age and grade. In each den,
add two adult TRAINED leaders. Throw in a Den Chief for good measure.

“Once organized, bring all dens together in large room (called The Pack) and add skits, songs,
games and all TRAINED registered adults and parents.

“TRAINED registered adults are parents who have joined the Pack and come for training, just
like YOU did today. The adults in the Pack are the Cubmaster who is the MC, and his Assistant
CM. Each Den has 1 Den Leader and at least one ADL.

“The Committee consists of all registered adults who do not work directly with the den. These
are usually parents who have an interest in the ogoing planning of the Pack, fundraisers, outings,
etc. The committee members report to the Committee Chairman. The Chartered Organization
also has a representative on the Committee, which ties it all in together. The Cubmaster also
attends committee meetings.

“Once the Pack has formed a good base of cohesiveness, stir in the gallons of FUN.”

Flip the page to show a gallon filled with fun!!!



